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 INTRODUCTION TO THE VISIT 
  

 Mary, Mother of the Redeemer School, located in North Wales, Pennsylvania, is a  

pre-kindergarten through grade 8 Catholic elementary school of the Archdiocese of 

Philadelphia. Currently, the school has a total enrollment of over seven hundred students. 

The school is housed in the Catholic Education Center of Mary, Mother of the Redeemer 

Parish. This Center was built in 2002 and the school opened in September of 2003. The tenth 

anniversary of the school was celebrated during the 2012-2013 school year.  Due to the rapid 

demographic expansion in the geographic area of Montgomery County in which the parish is 

located, adding additional classroom space became a priority. In September of 2004, two 

modular units providing eight additional classrooms were added behind the school. In the 

2006-2007 school year, another modular unit with four classrooms was added. The pre-school 

opened in 2005 with sixty-one students. There are three sections of each grade level from 

Kindergarten through Grade 7. The current eighth grade is divided into four sections with 

twenty-four students in each section. 

 

  The Peer Review Team assigned by the Middle States Commission on Elementary 

Schools arrived at Mary, Mother of the Redeemer School on Tuesday evening, November 5, 

2013.  The team was given a tour of the school facility and then went to a wonderful dinner at 

the William Penn Inn.  The pastor, school administrators, representatives of the school 

advisory board and other invited guests attended the dinner. 

 

 During the next three days, the team met, interviewed, and observed all teachers and 

other professional staff members. Classes at all grade levels were observed multiple times. The 

team also conducted group interviews with selected parents, and with students in grades 5 

through 8 who serve as Student Council members. The chairperson of the committee 

interviewed the pastor. The principal and vice-principal were also interviewed by two team 

members. Each team member had received a copy of the school’s self-study prior to the visit. 

The self-study document was well-written and very comprehensive in nature.  It provided 

clear information about every aspect of the school, and included a strategic plan for ongoing 

school improvement. 

 

NOTE TO THE READERS OF THIS REPORT 
 

Readers of this report must be aware that, in its report, the Team is responding to the information, data, 

and self-assessments in the school's self-study. Therefore, the report is only meaningful when it is read 

in conjunction with the school's Self-Study Document. 
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THE MISSION AND BELIEFS STUDY 
 

 school’s Mission should reflect the deepest desires of the school’s community of 

stakeholders for what they want the school to become—its future in terms of what it 

will do for its students. The mission expresses what the adults in the school 

community commit themselves to doing for the benefit of the students. 

 

A mission statement should describe in broad and visionary terms what the school striving to 

become. A mission should be outcome-based, providing clarity regarding the school’s 

audience (whom it serves), its action (what it commits to doing for its audience), its aim (the 

purposes for which it exists) and its means (how, in broad terms, it will its purposes).   

 

Statements of belief serve as the foundation of a strong strategic plan. They are the formal 

expression of a school’s fundamental values and serve as its ethical code. Beliefs describe the 

moral character of a school. In a planning process involving diverse stakeholder groups, they 

represent the composite of the personal values held by individual planning team members. 

 

Because beliefs are a matter of faith, not a matter of fact, they express the school’s overriding 

convictions, its inviolate commitments.  They outline what members of the school’s 

community of stakeholders are willing to “go to the mat” defending.  Because beliefs identify 

the “line in the sand,” they can be used as a lens through which to examine the worthiness of 

the school’s potential decisions or future actions. 

 

 

The school's mission is: 

 

The mission of Mary, Mother of the Redeemer School is to recognize the uniqueness of each 

child and to provide a quality Catholic Education, enlivened by faith, hope and love, that is 

proud, progressive, and motivated to meet the needs of our 21st century students. 

 

 

The school's beliefs are: 

 

 Prayer is powerful. 

 We need to guide our students to live according to the Gospel of Jesus Christ. 

 Traditions are essential to the faith and moral development of children. 

 We are partners with parents in the education of their children. 

 We teach students first and subjects second. 

 Classrooms must be student-centered. 

 Children bring their own unique gifts and talents to the classroom. 

 Learning takes many forms. 

A 
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 Students and teachers at MMR create an environment of respect for self and others. 

 We are here to give service to others. 

 

 

STANDARD 1 

THE PHILOSOPHY/MISSION STANDARD FOR ACCREDITATION 
 

THE STANDARD: The school has a clearly written and actively implemented statement of 

philosophy/mission that conveys the general and specific purposes of its educational program, 

expresses expectations for quality, and serves as the basis for daily operational and 

instructional decision making as well as long-range planning. Stakeholders give input into the 

development of the school’s philosophy/mission and understand and accept it. This document 

is aligned with the community served and is reviewed periodically by stakeholder 

representatives. 

 

 

THE PEER REVIEW TEAM’S OBSERVATIONS AND 

RECOMMENDATIONS  
 

A. The Peer Review Team's Assessment of the School's Adherence to this 

Standard for Accreditation 
 

 

x 
It is the Peer Review Team's assessment is that the school MEETS this Standard for 

Accreditation 

 

It is the Peer Review Team's assessment is that the school DOES NOT MEET this 

Standard for Accreditation. The evidence that supports this assessment is shown in 

the Recommended Stipulations shown in Section E, below. 

 

B. Observations  
 

1. The Team's general observations regarding the school's adherence to this Standard for 

Accreditation and its Indicators of Quality.  

 

 The philosophy/mission of Mary, Mother of the Redeemer School is a lived expression of 

the school’s identity as a Catholic institution, as well as a Blue Ribbon School of Excellence. 

 Based on the theological virtues of faith, hope, and love, the philosophy and mission has as 

its goal to prepare young Catholic-Christians to play a unique role in God’s world. 

 A set of ten clearly-articulated belief statements serves to concretize the school’s 

commitment to its mission by all stakeholders. 
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2. The Team's observations regarding areas in which the school exceeds the requirements 

of this Standard and its Indicators of Quality. 

 

 Acknowledging the uniqueness of each child and stating a belief that learning takes many 

forms. 

 Keeping the mission statement of the school alive by having students recite it after prayers 

on “Mission Monday” and for the prominent display of the written statement throughout  

the school. 

 The strength of the school’s identity as a Catholic institution in which religious faith and 

values permeate every aspect of the total school experience. 

 

C. Recommendations 
 

The Team's recommendations to the school regarding how it can improve the degree to 

which it meets the expectations for the Mission and Beliefs. Recommendations are 

suggestions by the Team, but the school is not required to accept or act on them.  

 

The Peer Review Team recommends that the school: 

 Capitalize on the phrase in its mission statement – “proud, progressive and motivated” – to 

highlight in its future marketing efforts the unique “brand” of Catholic education it offers. 

 That the school’s mission statement be included in all student liturgies and prayer services, 

as well as incorporated into parent meetings, Back to School nights, etc. 

 

D. Recommended Monitoring Issues: 
 

Monitoring Issues are requirements of the Standard for Accreditation and its Indicators of 

Quality that are not completely absent but that are met only partially and are either in need 

of completion or improvement.  

 

No. 
Requirement of the Standard or 

Indicator 
Recommended Action 

x None 

   

   

   

   

 

E. Recommended Stipulations: 
 

Stipulations are requirements of the Standard and its Indicators of Quality the school does 

not meet and, therefore, must be added as a stipulation to the school’s accreditation.  



 

7 

 

 

No. 
Requirement of the Standard or 

Indicator 
Recommended Action 

x None 
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THE COMMUNITY STUDY 
 

t is extremely important for schools to know and understand their students, parents and 

community. In order to develop appropriate educational programs this understanding is 

paramount. Recognizing the current population of the community and community 

demographics makes the process of developing appropriate programs more realistic. 

 

 

THE PEER REVIEW TEAM’S OBSERVATIONS AND 

RECOMMENDATIONS  
 

A. Observations  
 

1. The Team's general observations regarding the school's Community Study.  

 

 The student body of Mary Mother of the Redeemer School is 95% Caucasian, which is 

reflective of the population of the area of Montgomery County in which the school is 

located. 

 The student population of the school is derived primarily from Mary Mother of the 

Redeemer parish. This is in keeping with the policy of the Archdiocese of Philadelphia 

regarding specified parish boundaries. 

 From its very beginning, the enrollment of MMR School exceeded its anticipated capacity 

of 500 students. Thus, in its second year of operation (September 2004), two modular units 

were added behind the school, providing eight additional classrooms.  Subsequently, a 

third modular unit of four more classrooms was added. 

 Recorded births in the local geographic area are the lowest they have been in the last five 

years. These statistics have direct correlation with the low number of Kindergarten 

students this school year. 

 

2. The Team's observations regarding areas in which the school exceeds the expectations 

for the Community Study.  

 

 

 The overall stability of its school families, with 95% of its students coming from two-parent 

families in which the majority of parents (both fathers and mothers) have college degrees, 

and are employed in professional occupations. 

 Its implementation of the online reporting system to analyze and interpret students’ 

standardized test scores, and the effective use of this data to better individualize the 

academic program for individual students. 

 The strong performance of students on the Terra Nova Common Core Edition standardized 

test during the 2012-2013 pilot year. 

I 
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B. Recommendations 
 

The Team's recommendations to the school regarding how it can improve the degree to 

which it meets the expectations for the Community Study. Recommendations are 

suggestions by the Team, but the school is not required to accept or act on them.  

 

The Peer Review Team recommends that the school: 

 Obtain more-detailed data on the reasons why students leave MMR School prior to 8th 

grade graduation. The Student Departures chart on page 13 of the self-study indicates that, 

over the past five years, a total of 23 students left for “Academic Services.” It would be 

important to know if these were students with documented special needs that the school 

could not provide for, and if so, what the nature of those needs is. In order to retain such 

students, the school has identified a school improvement goal to better serve this segment 

of its population. 

 Discuss with the appropriate personnel at the archdiocesan level the possibility of lifting 

the parish boundary policy so that families outside the geographic reach of MMR parish 

may exercise their right to choose the best possible learning environment for their children. 
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THE STUDENT SERVICES AND  

STUDENT ACTIVITIES STUDY 
 

ducation encompasses every area of the child’s development.  The school must, 

therefore, be as concerned with the quality of services offered to children that will 

assure their physical and emotional development as they are with academic programs. 

 

The Student Services and Student Life and Student Activities section of the school's self-study 

is intended to assess the quality of those services and activities offered either by or through the 

school which are intended to meet the physical and emotional needs of the students. 

 

 

STANDARD 10 

THE STUDENT SERVICES STANDARD FOR ACCREDITATION 
 

THE STANDARD: The school implements written policies and procedures, in partnership 

with families and the community, that provide all students with, or refer them to, services that 

are age- and developmentally appropriate to optimize opportunities for life-long success. 

Student services are systematic and integral to the educational program. They are provided by 

qualified personnel, sufficiently financed, periodically evaluated, and philosophy/mission 

appropriate.  

 

 

THE PEER REVIEW TEAM’S OBSERVATIONS AND 

RECOMMENDATIONS 
 

A. The Peer Review Team's Assessment of the School's Adherence to this 

Standard for Accreditation 
 

 

x 
It is the Peer Review Team's assessment is that the school MEETS this Standard for 

Accreditation 

 

It is the Peer Review Team's assessment is that the school DOES NOT MEET this 

Standard for Accreditation. The evidence that supports this assessment is shown in 

the Recommended Stipulations shown in Section E, below. 

 

B. Observations  
 

1. The Team's general observations regarding the school's adherence to this Standard for 

Accreditation and its Indicators of Quality.  

E 
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 Food service is available at lunch.  There is a variety of a la carte items, as well as full 

meals. The cafeteria is an all-purpose room which is clean and well-maintained. Lunch 

periods are staggered at 15 minute intervals. There is a peanut-free table for those with 

allergies. 

 Three-fourths of the students rely on bus transportation provided by six different school 

districts. The remaining students walk or come to school via private car. Dismissal takes 

place from several different locations of the school building in order to avoid congestion. 

 There is a well-equipped area for health services. 

  A school counselor is provided to the school through the Montgomery County 

Intermediate Unit. This counselor serves as a resource person for students, staff and, as the 

need arises, also for parents. 

 Students are eligible for reading remediation, math remediation speech therapy and 

psychological testing through the Intermediate Unit. Approximately sixty students receive 

remedial reading and math services two to three times per week. 

 

2. The Team's observations regarding areas in which the school exceeds the requirements 

of this Standard and its Indicators of Quality. 

 

 

 The installation of a state-of-the-art security system, which demonstrates that the safety 

and well-being of its students is MMR’s highest priority. 

 The strength of the school’s enrollment, which remains stable in drawing from the base of 

parishioners of Mary, Mother of the Redeemer Parish. 

 The quality of its nursing services: full-time nursing coverage provided by a certified 

school nurse from the North Penn School District as well as a fully-equipped health suite 

which allows for use by multiple students at one time. 

 

C. Recommendations 
 

The Team's recommendations to the school regarding how it can improve the degree to 

which it meets the expectations for the Student Services Standard. Recommendations are 

suggestions by the Team, but the school is not required to accept or act on them.  

 

The Peer Review Team recommends that the school: 

 Expand its efforts in the areas of recruitment, admissions, and placement policies and 

procedures. 

 Develop an updated school brochure for marketing purposes. 

 Continue to carefully monitor drop-off and dismissal procedures for possible areas of 

vulnerability. 

 Examine the possibilities for expanded services to its special needs students. 



 

12 

 Continue to evaluate the need for additional hours of guidance/counseling services for 

students. 

 

 

D. Recommended Monitoring Issues: 
 

Monitoring Issues are requirements of the Standard for Accreditation and its Indicators of 

Quality that are not completely absent but that are met only partially and are either in need 

of completion or improvement.  

 

No. 
Requirement of the Standard or 

Indicator 
Recommended Action 

x None 

   

   

   

   

 

E. Recommended Stipulations: 
 

Stipulations are requirements of the Standard and its Indicators of Quality the school does 

not meet and, therefore, must be added as a stipulation to the school’s accreditation.  

 

 

No. 
Requirement of the Standard or 

Indicator 
Recommended Action 

x None 

   

   

   

   

 

 

STANDARD 11 

THE STUDENT LIFE AND STUDENT ACTIVITIES  

STANDARD FOR ACCREDITATION 
 

THE STANDARD: The school provides access to non-discriminatory student activities that 

are age- and developmentally appropriate to supplement the educational program. A balance 

of academic, social, co- or extra-curricular and service activities is maintained. Student 
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activities are selected to foster intellectual, cultural, and social growth as well as physical 

health and wellness. Student activities provide opportunities for student leadership and social 

interaction and encourage development of student interests. These activities are adequately 

financed, periodically reviewed by stakeholders, managed by school governance and 

leadership, and appropriate to the school’s philosophy/mission. 

 

 

THE PEER REVIEW TEAM’S OBSERVATIONS AND 

RECOMMENDATIONS  
 

A. The Peer Review Team's Assessment of the School's Adherence to this 

Standard for Accreditation 
 

 

x 
It is the Peer Review Team's assessment is that the school MEETS this Standard for 

Accreditation 

 

It is the Peer Review Team's assessment is that the school DOES NOT MEET this 

Standard for Accreditation. The evidence that supports this assessment is shown in 

the Recommended Stipulations shown in Section E, below. 

 

B. Observations  
 

1. The Team's general observations regarding the school's adherence to this Standard for 

Accreditation and its Indicators of Quality.  

 

 The school offers a variety of student activities that foster the intellectual, cultural and 

social growth, as well as physical health and wellness. Students are encouraged to 

participate in these activities to supplement their educational program.  

 The school has an active CYO sports program, competing in baseball, softball, volleyball, 

track and field, cross country, basketball, football, and soccer. 

 The school also provides opportunities for artistic enrichment though such activities as the 

band, theatrical club, and yearbook. 

 

2. The Team's observations regarding areas in which the school exceeds the requirements 

of this Standard and its Indicators of Quality. 

 

 

 MMR School provides its students with numerous opportunities to grow spiritually and 

live out their faith in keeping with its mission as a Catholic institution. These opportunities 

include such events as the annual Christmas pageant, the Living Stations, and Voices of 

Praise. 
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 The school is to be commended for its wide array of service projects that engage all grade 

levels in “giving back” to the local and global community. 

 Parents appreciate the diverse extra-curricular offerings given to MMR middle school 

students.  They particularly noted their appreciation of the CYO sports program, the 

Odyssey of the Mind, and the Voices of Praise choral ensemble. 

 The school recognizes its role of partnering with parents in the school life of their children, 

by encouraging parent involvement in every aspect of the school; eg. field trip supervision, 

assistance in moderating various activities including coaching CYO sports. 

 

C. Recommendations 
 

The Team's recommendations to the school regarding how it can improve the degree to 

which it meets the expectations for the Student Life and Student Activities Standard. 

Recommendations are suggestions by the Team, but the school is not required to accept or 

act on them.  

 

The Peer Review Team recommends that the school: 

 Consider adding a few more after-school activities for students in grades 1 through 5 

especially in the areas of athletics and the arts. 

 Consider the production of a student-designed, student-written newspaper that would 

highlight student achievements in the classroom as well as in extra-curricular activities. 

 Make every effort to publicize student successes in extra-curricular activities in local media 

and in the local community. 

 

D. Recommended Monitoring Issues: 
 

Monitoring Issues are requirements of the Standard for Accreditation and its Indicators of 

Quality that are not completely absent but that are met only partially and are either in need 

of completion or improvement.  

 

No. 
Requirement of the Standard or 

Indicator 
Recommended Action 

x None 

   

   

   

   

 

E. Recommended Stipulations: 
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Stipulations are requirements of the Standard and its Indicators of Quality the school does 

not meet and, therefore, must be added as a stipulation to the school’s accreditation.  

 

No. 
Requirement of the Standard or 

Indicator 
Recommended Action 

x None 
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THE EDUCATIONAL PROGRAM STUDY 
 

n effective educational program for a school consists of both carefully planned and a 

well executed curriculum and solid instructional pedagogy. Also fundamental to a 

successful educational program are the means to assess student performance and 

growth as well as programmatic evaluation. Thus, curriculum, instruction, and assessment are 

often considered to be the “heart” of any school since these three components has such an 

impact on the total system experience of students. The curriculum outlines what students 

should know and be able to do. Instruction identifies effective ways for teachers to ensure 

student learning takes place.  Assessment indicates at what level students are able to 

demonstrate knowledge, skills, and attitudes.   

 

 

 

PROGRAM AREA English Language Arts 

 

THE PEER REVIEW TEAM’S OBSERVATIONS AND 

RECOMMENDATIONS  
 

A. Observations  
 

1. The Team's general observations regarding program area.  

 

 The ELA program incorporates reading, writing, grammar, spelling, and vocabulary. 

 The ELA curriculum is coordinated both horizontally and vertically for all grade levels in 

the area of writing. 

 Students in grades 2 through 8 participate in the Scholastic Guided Reading Series. 

 All students also participate in an accelerated reading program in which the students read 

an approved book and complete a quiz on each book. 

 

2. The Team's observations regarding areas in which the school exceeds the expectations 

for this program area.  

 

 Its emphasis on cross-curricular reading through the Scholastic Guided Reading program, 

Scholastic Story Works, Scholastic Super Science, and TIME for Kids. 

 Having students keep a writing portfolio with samples of how their writing has improved 

through the various grade levels. 

 Its adoption of the Common Core State Standards for Language Arts. 

 Establishing an accelerated reading program to increase comprehension and promote a 

love of reading. 

A 
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B. Recommendations 
 

The Team's recommendations to the school regarding how it can improve the degree to 

which it meets the expectations for this program area. Recommendations are suggestions by 

the Team, but the school is not required to accept or act on them.  

 

The Peer Review Team recommends that the school:  

 incorporate more activities that address different learning styles into ELA teaching. 

 Devote additional professional development time to furthering teachers’ 

implementation of the Common Core State Standards. 

 Consider establishing an Honors ELA program for grades 6 through 8. 

 Continue to evaluate the accelerated reading program to maximize the challenge for all 

students. 

 

 

 

PROGRAM AREA Mathematics 

 

THE PEER REVIEW TEAM’S OBSERVATIONS AND 

RECOMMENDATIONS  
 

A. Observations  
 

1. The Team’s general observations regarding program area.  

 

 The school’s Mathematics program has begun to implement the Common Core State 

Standards.  Unit plans based on these standards were devised by collaborating teachers. 

 Recently, the “Go Math” program was introduced in order to best meet the needs of 

students.  This program uses a comprehensive problem-based approach, and includes 

both print materials as well as online student and teacher components. 

 The “First in Math” program is also used to enhance the learning experience for 

students. 

 Remediation in math is provided by the Montgomery County Intermediate Unit for 

those students who demonstrate a need based on teacher observation, classroom 

assessments and standardized test scores. 

 Students who qualify have the opportunity to participate in the Honors Math program. 

 

2. The Team’s observations regarding areas in which the school exceeds the expectations 

for this program area.  
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 The effective use of technology to enhance math teaching; i.e., the use of Smartboards, 

the BYOD program, and the “Go Math” online program. 

 Having an Honors Math program that is flexible in accepting qualified students at 

different times throughout the school year. 

 Using grade-level appropriate techniques to differentiate mathematics instruction. 

 The availability of many types of manipulatives to support learning. 

 

B. Recommendations 
 

The Team's recommendations to the school regarding how it can improve the degree to 

which it meets the expectations for this program area. Recommendations are suggestions by 

the Team, but the school is not required to accept or act on them.  

 

The Peer Review Team recommends that the school: 

 Investigate ways to arrange teacher schedules so that common prep time is possible. 

This common period should allow for teachers to plan lessons and share ideas not only 

with their grade partners, but also with teachers who teach math in the grades 

immediately above and below. 

 Continue to provide professional development opportunities for teachers in current 

uses of applied technology in for math teaching. 

 Continue to encourage math teachers to become more familiar with CCSS terminology 

and resources. 

 

 

PROGRAM AREA Science 

 

THE PEER REVIEW TEAM’S OBSERVATIONS AND 

RECOMMENDATIONS  
 

C. Observations  
 

3. The Team's general observations regarding program area.  

 

 

 Students in grades 2 through 8 use the Lab Learner Science Curriculum. Teachers in 

grades 7 and 8 also use the Pearson Interactive Science program to supplement the Lab 

Learner curriculum. In grades K and 1, science is incorporated into the ELA program. 

 A variety of methods of science instruction are used, including hands-on activities, lab 

work, individual and group presentations, and the use of Discovery Education and 

Scholastic periodicals. 

 Through the implementation of the Lab Learner curriculum, students learn to develop 
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such useful skills as processing and analyzing data, the ability to work cooperatively 

with others, and the opportunity to assume leadership roles in projects. 

 

4. The Team's observations regarding areas in which the school exceeds the expectations 

for this program area.  

 

 The integration of the Science curriculum with ELA and Math Common Core State 

Standards. 

 The use of the Lab Learner program to develop in students a love of science as an 

exploration through regular opportunities for hands-on discovery lessons. 

 The variety of extra-curricular science-based programs available to all students, 

including the NASA-sponsored program, Odyssey of the Mind. 

 Recognizing he need to implement additional resources for the 7th and 8th grade science 

students. 

 

D. Recommendations 
 

The Team's recommendations to the school regarding how it can improve the degree to 

which it meets the expectations for this program area. Recommendations are suggestions by 

the Team, but the school is not required to accept or act on them.  

 

The Peer Review Team recommends that the school:  

 Continue to acquire grade-level appropriate supplemental material to provide students 

with background information, in order to better apply the Lab Learner program. 

 Provide Science teachers with in-service opportunities on the Next Generation Science 

Standards. 

 Maximize the use of technology resources in the implementation of the present science 

curriculum 
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PROGRAM AREA Religion 

 

THE PEER REVIEW TEAM’S OBSERVATIONS AND 

RECOMMENDATIONS  
 

E. Observations  
 

5. The Team's general observations regarding program area.  

 

 The school’s formal Religion curriculum is developed by the Office of Religious 

Education of the Archdiocese of Philadelphia.   Teachers adhere to these guidelines at 

every grade level. 

 The Director of Religious Education for MMR Parish is the Religion coordinator for the 

school, and, as such, assists teachers with sacrament preparation. 

 Students are provided with many opportunities to make connections between their 

formal classroom teaching in Religion and the experience of living their Catholic faith, 

through attendance at the Eucharistic celebration and other seasonal devotions which 

are integrated into the total catechetical program. 

 

6. The Team's observations regarding areas in which the school exceeds the expectations 

for this program area.  

 

 

 In addition to being the instructors of the formal Religion program of the school, the 

administration and faculty of MMR teach by their example as prayerful, faith-filled 

Christians. In speaking with these teachers, it is clearly evident that being Catholic 

educators is a ministry, not a job, for them. 

 MMR School has a strong Catholic identity, which is imparted to students through 

formal instruction in Religion class, as well as in the daily priority placed on prayer and 

the fostering of an atmosphere of mutual Christian respect for all. 

 For enhancing the virtues and concepts learned in the formal Religion class, by having 

students participate in a wide variety of service projects (as listed in #10.13, page 70 of 

the self-study.) 

 

F. Recommendations 
 

The Team's recommendations to the school regarding how it can improve the degree to 

which it meets the expectations for this program area. Recommendations are suggestions by 

the Team, but the school is not required to accept or act on them.  

 



 

21 

The Peer Review Team recommends that the school: 

 Continue to find ways to more actively involve parents in the religious formation of 

their children, particularly in the attendance of weekly Mass as a family and in 

sacramental preparation. 

 Explore ways to infuse a service component into the 7th and 8th grade Religion 

curriculum by integrating the learnings of some of the service projects that are already 

being done by students with grade-level appropriate classroom lessons on social justice 

topics. 
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STANDARD 8 

THE EDUCATIONAL PROGRAM  

STANDARD FOR ACCREDITATION 
 

THE STANDARD: The educational program consists of a carefully planned and well-

executed curriculum that includes appropriate academic standards, solid pedagogy, and 

assessment, all based on research and best practices. The educational program is aligned with 

the school’s mission, approved by the governance, sufficiently financed, and periodically 

reviewed by stakeholders. It is developed to address the needs of all students and is designed 

to foster and challenge student learners at all levels. Effective policies and procedures are in 

place, along with instructional materials, technology, and equipment that are appropriate, 

functional, and well maintained. Written curriculum guides are current, functional, available, 

and in use.  They define scope and sequence of the educational program as well as program 

objectives and reflect sound approaches to teaching and learning.  

 

 

THE PEER REVIEW TEAM’S OBSERVATIONS AND 

RECOMMENDATIONS  
 

A. The Peer Review Team's Assessment of the School's Adherence to this 

Standard for Accreditation 
 

 

x 
It is the Peer Review Team's assessment is that the school MEETS this Standard for 

Accreditation 

 

It is the Peer Review Team's assessment is that the school DOES NOT MEET this 

Standard for Accreditation. The evidence that supports this assessment is shown in 

the Recommended Stipulations shown in Section E, below. 

 

B. Observations  
 

1. The Team's general observations regarding the school's adherence to this Standard for 

Accreditation and its Indicators of Quality.  

 

 The manner in which the school structured this section of its self-study was subject area, in 

the four areas that they chose to focus their attention on.  General observations have 

already been made above about what the Team saw as the highlights of those programs. 

 Generally speaking, team members observed all classes, both in major subject areas, as well 

as in all six of the special areas taught in the school.  A variety of teaching styles and 

differentiation of learning were observed, and technology was appropriately integrated 
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into many of the lessons. 

 Use of the Core Curriculum Content Standards was evident, and interviews with teachers 

revealed that full integration of these standards in the English Language Arts and 

Mathematics programs is still “a work in progress.” 

 

2. The Team's observations regarding areas in which the school exceeds the requirements 

of this Standard and its Indicators of Quality. 

 

 

 As a Blue Ribbon School of Excellence, Mary Mother of the Redeemer offers a high caliber 

educational program.  There was agreement among Team members that lessons observed 

were, for the most part, included techniques and activities that promoted critical thinking 

and problem-solving skills. 

 Students were highly engaged in learning, and expressed themselves well when asking or 

answering questions in class. 

 

C. Recommendations 
 

The Team's recommendations to the school regarding how it can improve the degree to 

which it meets the expectations for the Educational Program Standard. Recommendations 

are suggestions by the Team, but the school is not required to accept or act on them.  

 

The Peer Review Team recommends: 

 That the school look toward maintaining its “Blue Ribbon” status by re-applying for the 

award in 2015.  

 

D. Recommended Monitoring Issues: 
 

Monitoring Issues are requirements of the Standard for Accreditation and its Indicators of 

Quality that are not completely absent but that are met only partially and are either in need 

of completion or improvement.  

 

 

No. 
Requirement of the Standard or 

Indicator 
Recommended Action 

x None 
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E. Recommended Stipulations: 
 

Stipulations are requirements of the Standard and its Indicators of Quality the school does 

not meet and, therefore, must be added as a stipulation to the school’s accreditation.  

 

 

No. 
Requirement of the Standard or 

Indicator 
Recommended Action 

x None 

   

   

   

   

 

 

STANDARD 9 

THE ASSESSMENT AND EVIDENCE OF STUDENT LEARNING 

STANDARD FOR ACCREDITATION 
 

THE STANDARD: The school systematically collects and rigorously analyzes quantifiable 

and observable evidence of individual learning and growth from multiple valid and reliable 

sources. Evidence of student learning is used to evaluate and improve curriculum 

effectiveness, instructional practices, professional development, and support services. Progress 

in student learning and performance is expected and is accurately, clearly, and systematically 

reported to the school community. 

 

 

THE PEER REVIEW TEAM’S OBSERVATIONS AND 

RECOMMENDATIONS  
 

A. The Peer Review Team's Assessment of the School's Adherence to this 

Standard for Accreditation 

 

x 
It is the Peer Review Team's assessment is that the school MEETS this Standard for 

Accreditation 

 

It is the Peer Review Team's assessment is that the school DOES NOT MEET this 

Standard for Accreditation. The evidence that supports this assessment is shown in 

the Recommended Stipulations shown in Section E, below. 

 

B. Observations  
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1. The Team's general observations regarding the school's adherence to this Standard for 

Accreditation and its Indicators of Quality.  

 

 Student assessment is both formative and summative.  Some examples of formative 

assessment are: traditional tests, class presentations, research reports, and persuasive 

writing assignments.  Examples of formative assessment include: teacher observation, 

small group collaboration, class demonstrations, student self-reflection, and one-on-one 

interviews.  

 Students in Grades 3 through 7 take the TerraNova standardized tests. The results of these 

tests are used by teachers to shape individual instruction for students, as well as to identify 

areas where individual students need to improve and to develop strategies to address these 

needs. 

 Assessment results are also used by the school administration to re-design curriculum 

where necessary, and to make decisions regarding the allocation of resources. 

 

2. The Team's observations regarding areas in which the school exceeds the requirements 

of this Standard and its Indicators of Quality. 

 

 The school uses multi-modal assessments that provide a variety of ways for students to 

demonstrate mastery of content. Classroom assessment samples analyzed by the visiting 

team are to be commended for their quality, comprehensive nature, and creativity. 

 There is a conscious effort on the part of teachers to emphasize learning over memorization 

in choosing assessment pieces for students. 

 The school administration and faculty’s use of data from the TerraNova standardized tests 

to adapt and modify classroom instruction, and also to allow the data to influence 

curriculum development, especially at the departmental levels. 

 Integration of technology into student assessments, particularly through the use of varied 

electronic devices to provide instantaneous assessment. The BYOD program in the upper 

levels, as well as the use of Smartboards and iPads at all grade levels provide value 

feedback to students for their own self-assessment as well. 

 

C. Recommendations 
 

The Team's recommendations to the school regarding how it can improve the degree to 

which it meets the expectations for the Assessment and Evidence of Student Learning 

Standard.  Recommendations are suggestions by the Team, but the school is not required to 

accept or act on them.  

 

The Peer Review Team recommends that the school: 

 Ensure that assessments given at the middle school level are assigned in such a way to 
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provide adequate time for students to complete the assignments to the best of their ability. 

 Consider re-examining its approach to the use of homework as an assessment tool at all 

grade levels. 

 Provide opportunities for 7th and 8th grade students to prepare for high school placement 

exams, both through more targeted classroom instruction as well as additional enrichment 

periods. This recommendation was articulated by both students and parents, and does not 

necessarily come from the Peer Review Team. 

 

D. Recommended Monitoring Issues: 
 

Monitoring Issues are requirements of the Standard for Accreditation and its Indicators of 

Quality that are not completely absent but that are met only partially and are either in need 

of completion or improvement.  

 

No. 
Requirement of the Standard or 

Indicator 
Recommended Action 

x None 

   

   

   

   

 

E. Recommended Stipulations: 
 

Stipulations are requirements of the Standard and its Indicators of Quality the school does 

not meet and, therefore, must be added as a stipulation to the school’s accreditation.  

 

No. 
Requirement of the Standard or 

Indicator 
Recommended Action 

x None 
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THE LEADERSHIP AND ORGANIZATION STUDY 
 

ased on research among professional educators, one of the most important aspects that 

face modern American schools is the need for strong leadership.  Leadership remains an 

elusive concept.  It can come from many sources within the schools, and it can have 

many forms and styles.  For these and other reasons, it is more easily recognized by its tertiary 

qualities than by its primary qualities.   Leadership is more often recognized by what it does to 

people than by anything the presumed leader is or does.  Where leadership is present there is 

an increase of enthusiasm and a release of energy among those led. 
 

One can perform the tasks of organization and management without being a leader.  Many 

who provide leadership do not have administrative responsibility; and some administrators 

are not leaders.  In most good schools, the principal is one leader among many others. 
 

Current research on leadership identifies six key leadership functions.  The functions are as 

follows: 

  

 Mission 

 Policy Development 

 Financial Planning 

 Curriculum Planning 

 Staffing 

 Public Relations 

 

The educational development of students also requires an organization for learning, the ways 

in which the school is deployed for instruction of the students. How is the school deployed?  

Self-contained classrooms?  Organization by grades?  Multi-level groups?  Departmental 

organization?  These are but a few of a host of options and alternatives.   

 

 

STANDARD 2 

THE GOVERNANCE AND LEADERSHIP  

STANDARD FOR ACCREDITATION 
 

THE STANDARD: The school is chartered, licensed, or authorized by a state, nation, or 

authority that operates in the public interest. The governance and leadership ensure the 

integrity, effectiveness, and reputation of the school through the establishment of policy, 

provision of resources, and assurance of a quality educational program. The governance and 

leadership act ethically and consistently to assure an atmosphere of mutual respect and 

purposeful effort on behalf of students and their learning. School leaders foster a productive 

B 
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environment for teaching and learning, timely and open communication with stakeholders, 

and the vision necessary for day-to-day operations and long-term planning. 

 

 

THE PEER REVIEW TEAM’S OBSERVATIONS AND 

RECOMMENDATIONS  
 

A. The Peer Review Team's Assessment of the School's Adherence to this 

Standard for Accreditation 
 

x 
It is the Peer Review Team's assessment is that the school MEETS this Standard for 

Accreditation 

 

It is the Peer Review Team's assessment is that the school DOES NOT MEET this 

Standard for Accreditation. The evidence that supports this assessment is shown in 

the Recommended Stipulations shown in Section E, below. 

 

B. Observations  
 

1. The Team's general observations regarding the school's adherence to this Standard for 

Accreditation and its Indicators of Quality.  

 

 The governance of Mary Mother of the Redeemer School consists of the pastor, the 

principal, and the vice principal. Since it is a parish school, the pastor is the final decision 

maker in all aspects of the school operation. 

 The principal and vice principal are responsible for the academic dimension of he school.  

Their duties include curriculum development, supervision and evaluation of teachers, and 

designing and implementing the overall schedule for the school. 

 Faculty members serve as models to the students of the religious beliefs of the school. 

They are experts in their fields of instruction, and are responsible to keep current in both 

religion certification as well as maintaining teacher certification requirements of the state of 

Pennsylvania. 

 

2. The Team's observations regarding areas in which the school exceeds the requirements 

of this Standard and its Indicators of Quality. 

 

 Mary Mother of the Redeemer School is blessed to have a pastor, as its spiritual leader and 

ultimate decision-maker, who is unequivocally support of Catholic education in general 

and of the parish school in particular. 

 The principal and vice-principal are both well-qualified professionals who work tirelessly 

for the good of the students and faculty of the school. When questioned, parents verbalized 

that “the principal is the greatest strength of the school.” 
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 The MMR faculty is comprised of individuals for whom teaching on a Catholic setting is a 

ministry, not just a job. They are dedicated professionals whose care and concern for each 

and every student is their primary goal. 

 The school administration is knowledgeable of current educational practices, and, along 

with the faculty, strives to keep MMR on the “cutting edge” of 21st century ideas and 

methods of teaching. 

 The principal and vice principal work well collaboratively to provide support and 

guidance to teachers. 

 

C. Recommendations 
 

The Team's recommendations to the school regarding how it can improve the degree to 

which it meets the expectations for the Governance and Leadership Standard. 

Recommendations are suggestions by the Team, but the school is not required to accept or 

act on them.  

 

The Peer Review Team recommends: 

 That the principal and vice-principal continue to provide teachers with ongoing support, 

supervision and evaluation in the National Common Core State Standards. 

 That both the principal and vice-principal use varied forms of input in evaluating teachers. 

In particular, that more frequent “five-minute walk-throughs” take place as a means of 

informal observation of teachers. 

 That the school administration continue to make ongoing communication with teachers, 

both electronic and person-to-person, a top priority. 

 That more “common time” for teachers to meet in small groups and discuss educational 

topics be included in the overall schedule. 

 

D. Recommended Monitoring Issues: 
 

Monitoring Issues are requirements of the Standard for Accreditation and its Indicators of 

Quality that are not completely absent but that are met only partially and are either in need 

of completion or improvement.  

 

No. 
Requirement of the Standard or 

Indicator 
Recommended Action 

x None 
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E. Recommended Stipulations: 
 

Stipulations are requirements of the Standard and its Indicators of Quality the school does 

not meet and, therefore, must be added as a stipulation to the school’s accreditation.  

 

No. 
Requirement of the Standard or 

Indicator 
Recommended Action 

x None 

   

   

   

   

 

 

STANDARD 6 

THE SCHOOL CLIMATE AND ORGANIZATION STANDARD FOR 

ACCREDITATION 
 

THE STANDARD: The school’s organizational structure and climate facilitate achievement of 

its core values as expressed in the philosophy/mission. The school culture supports successful 

implementation of age- and developmentally appropriate educational programs and services. 

Roles, responsibilities, expectations, and reporting relationships are clearly defined. 

Administrative, instructional, and support staff are qualified, competent, and sufficient in 

number to effectively provide quality educational experiences. The school regularly conducts 

staff performance appraisals and offers professional development opportunities informed by 

its philosophy/mission. Relationships among the staff and leadership are collegial and 

collaborative.  

 

 

THE PEER REVIEW TEAM’S OBSERVATIONS AND 

RECOMMENDATIONS  
 

A. The Peer Review Team's Assessment of the School's Adherence to this 

Standard for Accreditation 
 

x 
It is the Peer Review Team's assessment is that the school MEETS this Standard for 

Accreditation 

 

It is the Peer Review Team's assessment is that the school DOES NOT MEET this 

Standard for Accreditation. The evidence that supports this assessment is shown in 

the Recommended Stipulations shown in Section E, below. 
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B. Observations  
 

1. The Team's general observations regarding the school's adherence to this Standard for 

Accreditation and its Indicators of Quality.  

 

 The educational program of Mary Mother of the Redeemer School consists of Grades 

K through 4, which are self-contained, and Grades 5 through 8, which are 

departmentalized for major subject areas. 

 Students are heterogeneously grouped in all classes, except for Honors Math, in 

which they are grouped by ability. 

 Each class has six “special” classes once a week: Music, Art, Spanish, Computer. 

Library, and Physical Education. 

 At all grade levels, a variety of modalities of instruction were observed. The 

students appeared to be engaged and comfortable with the different techniques. 

Integration of technology into instruction was evident to the observers. 

 The school climate seems relaxed and collaboration. Frequent formal and informal 

communication among the administrative team, faculty, and parents is the norm. 

 

2. The Team's observations regarding areas in which the school exceeds the requirements 

of this Standard and its Indicators of Quality. 

 

 

 

 The administration of MMR School challenges both the faculty and the students to 

excellence in becoming their “personal best,” both spiritually and academically.  

 Mary Mother of the Redeemer School maintains the “Blue Ribbon School of 

Excellence” status that it achieved in 2010. 

 Teachers within grade levels collaborate well and have mutually respectful working 

relationships. 

 The school has fully implemented the Common Core State Standards as its 

curriculum in ELA and Math. 

 

C. Recommendations 
 

The Team's recommendations to the school regarding how it can improve the degree to 

which it meets the expectations for the School Climate and Organization Standard. 

Recommendations are suggestions by the Team, but the school is not required to accept or 

act on them.  

 

The Peer Review Team recommends: 
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 That the administration explore ways to provide common times for teachers of a grade 

level to meet with the teachers in the grades immediately above and below them in order to 

facilitate curriculum mapping. 

 That the administration and faculty consider the feasibility of introducing an Honors ELA 

program in Grades 7 and 8, in order to better prepare exceptional students to succeed in 

Honors courses in high school. 

 

D. Recommended Monitoring Issues: 
 

Monitoring Issues are requirements of the Standard for Accreditation and its Indicators of 

Quality that are not completely absent but that are met only partially and are either in need 

of completion or improvement.  

 

 

No. 
Requirement of the Standard or 

Indicator 
Recommended Action 

x None 

   

   

   

   

 

E. Recommended Stipulations: 
 

Stipulations are requirements of the Standard and its Indicators of Quality the school does 

not meet and, therefore, must be added as a stipulation to the school’s accreditation.  

 

No. 
Requirement of the Standard or 

Indicator 
Recommended Action 

x None 
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THE RESOURCES STUDY 
 

 school's resources are important in so far as they either enhance or limit the school's 

ability to meet student needs and to address the philosophy/mission of the school 

effectively.  

 

 

STANDARD 12 

THE INFORMATION RESOURCES AND TECHNOLOGY  

STANDARD FOR ACCREDITATION 
 

THE STANDARD: Information resources, materials, and technology are accessible and of 

adequate scope, quantity, and quality to facilitate the school’s pursuit of its total educational 

program. These resources encourage all students and staff to broaden and extend their 

knowledge and skills. Access to appropriate information resources and technology is provided 

for students and staff. Appropriate instruction is offered to develop student and staff inquiry, 

research, and information literacy skills. Information technology equipment is functional and 

well maintained. 

 

 

THE PEER REVIEW TEAM’S OBSERVATIONS AND 

RECOMMENDATIONS  
 

A. The Peer Review Team's Assessment of the School's Adherence to this 

Standard for Accreditation 
 

x 
It is the Peer Review Team's assessment is that the school MEETS this Standard for 

Accreditation 

 

It is the Peer Review Team's assessment is that the school DOES NOT MEET this 

Standard for Accreditation. The evidence that supports this assessment is shown in 

the Recommended Stipulations shown in Section E, below. 

 

B. Observations  
 

1. The Team's general observations regarding the school's adherence to this Standard for 

Accreditation and its Indicators of Quality.  

 

 

 The library’s print resources are well-developed and extensive, containing more than 

10,000 items. The collaboration between the school librarian and the classroom teachers 

A 
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facilitates the effective utilization of these resources. 

 Students receive weekly training in computer skills in the computer lab.  These skills are 

reinforced when using the wireless mobile technology available in the school. 

 The use of Smartboards and Apple TV technology expands the interactive use of 

technology for instruction in the classroom. 

 Upgraded Accelerator and Star Reader Programs are web-based, allowing for greater ease 

of access for students and teachers. 

 A storage room dedicated to the housing and charging of all available mobile technology is 

provided. 

 

2. The Team's observations regarding areas in which the school exceeds the requirements 

of this Standard and its Indicators of Quality. 

 

 The innovative uses of technology by teachers for “Center Activities” and other lesson 

projects within the classroom. 

 The strong commitment to technology integration and utilization in the daily instructional 

activities of the school. 

 The development of an extensive and diverse print materials collection to support research 

in all subject areas. 

 The design of an effective plan for wired system life cycle and re-use options to sustain the 

school’s technology resources. 

 The openness of the school faculty and administration to develop and implement a “Bring 

Your Own Device” policy to create a closer “one-to-one” computing environment for the 

Middle School students. 

 

C. Recommendations 
 

The Team's recommendations to the school regarding how it can improve the degree to 

which it meets the expectations for the Information Resources and Technology Standard. 

Recommendations are suggestions by the Team, but the school is not required to accept or 

act on them.  

 

The Peer Review Team recommends that the school: 

 Consider the development of a formal three to five year technology plan with the 

assistance of the Technology Committee to clearly delineate technology goals and specific 

strategies to integrate these goals into the overall curriculum. This plan should include a 

financial component for the continual funding of appropriate hardware and software, as 

well as the costs involved in continued training for teachers in the use of new technology 

resources. 

 Continue to study the need for e-Book and e-text materials that could be utilized by the 

mobile devices in the school and by the students using the BYOD devices. In light of the 
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increasing trend of text publishers to drop print versions of their materials in favor of 

digital versions, this reality warrants ongoing consideration. 

 Continue to acquire e-Book non-fiction materials to expand the library’s resources in this 

area.  

 Consider a study of how pre-K students and staff could be more adequately supported 

with technology in their classrooms, as well as how they could take better advantage of the 

computer lab. 

 Continue to develop technology lessons for Middle School students that would create solid 

foundations for transitioning information technology skills to the High School level. 

 Consider ways in which the “Centers” concept used in individual classrooms could be 

applied to learning activities in both the library and computer lab. 

 

D. Recommended Monitoring Issues: 
 

Monitoring Issues are requirements of the Standard for Accreditation and its Indicators of 

Quality that are not completely absent but that are met only partially and are either in need 

of completion or improvement.  

 

No. 
Requirement of the Standard or 

Indicator 
Recommended Action 

x None 

   

   

   

   

 

E. Recommended Stipulations: 
 

Stipulations are requirements of the Standard and its Indicators of Quality the school does 

not meet and, therefore, must be added as a stipulation to the school’s accreditation.  

 

 

No. 
Requirement of the Standard or 

Indicator 
Recommended Action 

x None 
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FACILITIES 
 

A school's facilities are important in so far as they either enhance or limit the school's ability to 

meet student needs and to address the philosophy/mission of the school effectively. It is 

expected that the facilities conform to all applicable local, state, and national codes and 

statutes.  While the aesthetics of the facilities likely influence the culture of a school, the beauty 

of the facilities is of less concern than the health, safety, versatility, and compatibility of the 

facilities to the purposes of the school.   

 

 

STANDARD 5 

THE FACILITIES STANDARD FOR ACCREDITATION 
 

THE STANDARD: School facilities are safe, clean, and well maintained. The physical 

environment supports delivery of the educational program/services as well as optimal student 

development and achievement. Facilities are appropriate and adequate to implement the 

philosophy/mission of the school. They are regularly inspected for effective operation and 

meet all applicable laws including health and safety code requirements. 

 

 

THE PEER REVIEW TEAM’S OBSERVATIONS AND 

RECOMMENDATIONS  
 

A. The Peer Review Team's Assessment of the School's Adherence to this 

Standard for Accreditation 
 

x 
It is the Peer Review Team's assessment is that the school MEETS this Standard for 

Accreditation 

 

It is the Peer Review Team's assessment is that the school DOES NOT MEET this 

Standard for Accreditation. The evidence that supports this assessment is shown in 

the Recommended Stipulations shown in Section E, below. 

 

B. Observations  
 

1. The Team's general observations regarding the school's adherence to this Standard for 

Accreditation and its Indicators of Quality.  

 

 

 The school facility offers a variety of space for programs and services for all segments of 
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the school’s population, as well as spaces to be shared with other parish activities and 

groups. 

 The physical plant offers flexible use areas and spaces large enough to accommodate 

classes and groups of varying sizes. 

 The facilities are secured with electronic monitoring systems. 

 The school is appropriately equipped to accommodate individuals with temporary and 

permanent physical disabilities. 

 The pre-school facility is located in the parish center attached to the church building. There 

are two large classrooms which house the three and four year old programs. 

  

2. The Team's observations regarding areas in which the school exceeds the requirements 

of this Standard and its Indicators of Quality. 

 

 . The overall school facilities are well-designed, clean, bright, and well-maintained. 

 The physical plant, as well as the landscaping and outside campus provide a spacious and 

visually pleasing environment in which to conduct educational and extra-curricular 

activities. 

 The main entrance and foyer of the school building is a visually welcoming space. The 

permanent wall art work catches the eye of visitors, as well as serves to emphasize the 

school’s Catholic identity. 

 The showcasing of student work and projects all around the building provides evidence of 

the individual talents of students and the academic excellence expected of them. 

 The newly renovated faculty room provides teachers with a comfortable space in which to 

work, collaborate, or just relax. 

 

C. Recommendations 
 

The Team's recommendations to the school regarding how it can improve the degree to 

which it meets the expectations for the Facilities Standard. Recommendations are 

suggestions by the Team, but the school is not required to accept or act on them.  

 

The Peer Review Team recommends that the school: 

 Consider installing additional lighting in the covered access areas to the modular units. 

 Consider ways to provide for more storage for both students and teachers in the modular 

units. 

 Re-assess the current placement of grade level classrooms within the total school facility. 

 

D. Recommended Monitoring Issues: 
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Monitoring Issues are requirements of the Standard for Accreditation and its Indicators of 

Quality that are not completely absent but that are met only partially and are either in need 

of completion or improvement.  

 

No. 
Requirement of the Standard or 

Indicator 
Recommended Action 

x None 

   

   

   

   

 

E. Recommended Stipulations: 
 

Stipulations are requirements of the Standard and its Indicators of Quality the school does 

not meet and, therefore, must be added as a stipulation to the school’s accreditation.  

 

 

No. 
Requirement of the Standard or 

Indicator 
Recommended Action 

x None 

   

   

   

   

 

 

 

HEALTH AND SAFETY 
 

An effective school must pay attention to the health and safety issues that are important to 

schools in a contemporary society. Negative developments of recent years such as substance 

abuse, violence, and terrorism have increased awareness of the need for more sophisticated 

crisis management plans and training. Neighborhood safety, playground safety, and school 

security have risen to be major concerns. 

 

The school must look closely both at the services provided for the preventive and emergency 

health needs of students and the school's procedures to deal effectively with potential 

catastrophic emergencies that could affect the entire school population.  
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STANDARD 7 

THE HEALTH AND SAFETY  

STANDARD FOR ACCREDITATION 
 

THE STANDARD: A safe, orderly, and healthy environment for teaching and learning is 

provided. The school adheres to local, state, and federal government health and safety 

requirements. Health, safety, preventive/emergency procedures, and crisis management 

policies are clearly written, well documented, implemented, and updated regularly.  

 

 

THE PEER REVIEW TEAM’S OBSERVATIONS AND 

RECOMMENDATIONS  
 

A. The Peer Review Team's Assessment of the School's Adherence to this 

Standard for Accreditation 
 

x 
It is the Peer Review Team's assessment is that the school MEETS this Standard for 

Accreditation 

 

It is the Peer Review Team's assessment is that the school DOES NOT MEET this 

Standard for Accreditation. The evidence that supports this assessment is shown in 

the Recommended Stipulations shown in Section E, below. 

 

B. Observations  
 

1. The Team's general observations regarding the school's adherence to this Standard for 

Accreditation and its Indicators of Quality.  

 

 Mary Mother of the Redeemer School is located on a 35-acre piece of property. The grounds 

are well landscaped and very attractive. 

 Bus lanes are well-marked, as are lanes for private cars. This allows for safe, quick, and 

smooth drop-off and pick-up of students. Student arrivals and departures are monitored by 

staff members at each exit point. 

 All doors to the main building, as well as to the modular classrooms, are locked during the 

school day and can be viewed on the security monitor in the main office.  

 The pre-school facility has a receptionist on duty during school hours who is responsible 

for monitoring the entrance of all visitors into the classroom area. 

 The health suite is located near the main office. It is staffed by a registered nurse during 

school hours, five days a week. The nursing services are provided in part by the North 

Penn School District, and supplemented by two other nurses which the school employs on 
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days not covered by the school district.  Emergency plans are in place for students with 

chronic illnesses and food allergies. The school nurse maintains comprehensive and current 

health records for all students and staff. 

 

2. The Team's observations regarding areas in which the school exceeds the requirements 

of this Standard and its Indicators of Quality. 

 

 

 The quality of the school nursing services, both in the well-equipped nurse’s office, as well 

as in the presence of a registered school nurse full-time on premises. 

 The newly installed up-to-date electronic security system to monitor all entrances and exits. 

 The vigilance of the staff in the pre-school building to provide a secure and safe 

environment. 

 Encouragement of student participation in the Presidential Fitness Award Progam by te 

physical education teacher. 

 

 

C. Recommendations 
 

The Team's recommendations to the school regarding how it can improve the degree to 

which it meets the expectations for the Health and Safety Standard. Recommendations are 

suggestions by the Team, but the school is not required to accept or act on them.  

 

The Peer Review Team recommends that the school: 

 Re-assess the distribution of adults on playground duty so that at least two adults are at 

each station. 

 Consider the installation of additional security measures to secure the perimeter of the 

entire playground area. 

 Consider introducing a formal Health curriculum for students in middle/upper grades. 

 Re-examine the policy for pre-school drop off, in particular for older siblings to accompany 

their younger brothers and sisters into the pre-school building, and then have to walk back 

to the main building alone. 

 

D. Recommended Monitoring Issues: 
 

Monitoring Issues are requirements of the Standard for Accreditation and its Indicators of 

Quality that are not completely absent but that are met only partially and are either in need 

of completion or improvement.  
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No. 
Requirement of the Standard or 

Indicator 
Recommended Action 

x None 

   

   

   

   

 

E. Recommended Stipulations: 
 

Stipulations are requirements of the Standard and its Indicators of Quality the school does 

not meet and, therefore, must be added as a stipulation to the school’s accreditation.  

 

No. 
Requirement of the Standard or 

Indicator 
Recommended Action 

x None 

   

   

   

   

 

 

 

FINANCES 
 

A most important and necessary resource of any school is the funding and sound management 

of fiscal matters. Members of the school's community rightfully expect that effective fiscal 

planning and management will ensure that a high standard of educational programs and 

services is offered. 

 

Since local economic and market conditions can often change with little warning, financial 

resources must not only be adequate to cover immediate operating expenses but also be 

capable of creating a reserve fund. This is especially true for non-public schools that rely upon 

tuition and fees as the primary source of operating capital. 

 

 

STANDARD 4 

THE FINANCES STANDARD FOR ACCREDITATION 
 

THE STANDARD: Financial resources are sufficient to provide the educational opportunities 

defined in the school’s philosophy/mission. The business practices of the school are ethical. 
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These practices promote confidence in the school’s ability to manage fiscal and material 

resources in a responsible manner and follow prescribed budgeting and accounting principles. 

The majority of resources raised for school purposes are dedicated to the school’s operations. 

 

 

THE PEER REVIEW TEAM’S OBSERVATIONS AND 

RECOMMENDATIONS  
 

A. The Peer Review Team's Assessment of the School's Adherence to this 

Standard for Accreditation 
 

x 
It is the Peer Review Team's assessment is that the school MEETS this Standard for 

Accreditation 

 

It is the Peer Review Team's assessment is that the school DOES NOT MEET this 

Standard for Accreditation. The evidence that supports this assessment is shown in 

the Recommended Stipulations shown in Section E, below. 

 

B. Observations  
 

1. The Team's general observations regarding the school's adherence to this Standard for 

Accreditation and its Indicators of Quality.  

 

 

 The school experiences a near 100% tuition collection rate. This indicates that its families 

are willing to make the sacrifices necessary to provide a quality Catholic education for their 

children. 

 The subsidy which Mary Mother of the Redeemer Parish provides to the school is 15-20% 

of its ordinary income, which is well below the 35% cap stipulated by the Archdiocese of 

Philadelphia. 

 School enrollment, while remaining steady overall, does indicate some downward trends 

at the kindergarten level, and also in terms the number of eighth graders graduating 

beginning in June of 2015. 

 The five-year financial projections for the school appear to be stable at this time, given the 

current demographics of the area and provided that enrollment figures remain constant. 

 

2. The Team's observations regarding areas in which the school exceeds the requirements 

of this Standard and its Indicators of Quality. 

 

 The creation of an endowment fund for the specific purpose of providing tuition assistance 

for families who need help is in keeping with the school’s mission of desiring to provide a 

quality Catholic education for all who wish to attend MMR. 
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 Since its opening, Mary Mother of the Redeemer School has benefited from sound fiscal 

responsibility and decision-making on the part of its pastor, school administration, 

business manager and finance committee. It is expected that future expenditures will 

remain in line with future income and that, barring unforeseen financial challenges, the 

school budget will remain in balance. 

 The chair of the visiting team was truly inspired by the level of financial commitment to the 

school on the part of the pastor. Monsignor Conway wants the school to continue to be 

successful, and exhibits great pride in the quality of its academic achievements. 

 

C. Recommendations 
 

The Team's recommendations to the school regarding how it can improve the degree to 

which it meets the expectations for the Finances Standard. Recommendations are 

suggestions by the Team, but the school is not required to accept or act on them.  

 

The Peer Review Team recommends: 

 As noted in the School and Community section of the self-study, overall student 

enrollment data indicates that there is an influx of students into MMR at the seventh grade 

level. Marketing the school particularly to parishioners who have children in the middle 

grades in public school may be helpful in increasing enrollment in Grades 7 and 8. 

 That efforts be continued to increase the school endowment fund established in January 

2013. 

 That the pastor and school administrators dialogue with the appropriate personnel at the 

archdiocesan level to discuss the possibility of granting MMR an exception to following the 

parish boundary enrollment policy. 

 

D. Recommended Monitoring Issues: 
 

Monitoring Issues are requirements of the Standard for Accreditation and its Indicators of 

Quality that are not completely absent but that are met only partially and are either in need 

of completion or improvement.  

 

 

No. 
Requirement of the Standard or 

Indicator 
Recommended Action 

x None 
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E. Recommended Stipulations: 
 

Stipulations are requirements of the Standard and its Indicators of Quality the school does 

not meet and, therefore, must be added as a stipulation to the school’s accreditation.  

 

No. 
Requirement of the Standard or 

Indicator 
Recommended Action 

x None 
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THE PLANNING STUDY 
 

he purpose of the self-study and accreditation process is first and foremost to establish 

whether the school meets the Standards for Accreditation, the fundamental requirement 

to be accredited. However, establishing that the school has in place the building blocks 

for a quality school system is largely an exercise of looking backward to see what has been 

accomplished. 

 

The Designing Our Future protocol is based in the principles and concepts of strategic planning. 

Therefore, the protocol requires the school to be forward thinking, not focusing so much on the 

past and past accomplishments but, instead, focusing on the future—what does the school 

have to do differently or do better to further its mission and to ensure that all of its students 

are able to achieve the knowledge, skills, and characteristics the school has defined in its 

Mission. 

 

Therefore, the culminating activity of the self-study and accreditation process is the 

developing of a Plan for Growth and Improvement in Student Performance. 

 

Developing a Plan for Growth and Improvement involves: 

 Establishing a vision for the school by creating or reaffirming a statement of mission. 

 Identifying a set of beliefs that will serve as the school's ethical code. 

 Identifying the areas of student performance that are the priorities for growth and 

improvement. 

 Developing action plans to achieve the performance objectives. 

 Monitoring implementation of the action plans. 

 Conducting periodic reviews of the progress being made toward achievement of its 

objectives. 

 

The school's improvement goals are: 

 

Goal #1: To map the English Language Arts curriculum in order to achieve a continuum of 

skills through grades K-8 by June 2016. 

 

 

 

Goal #2: To employ a person dedicated to advancing school development for sustainment of 

enrollment, and to increase the school endowment, by the fiscal year 2016. 

 

 

 

Goal #3:To establish a resource room for those students identified with learning 

T 
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disabilities, for the purpose of explicit instruction, by the school year 2015-2016. 

 

 

 

STANDARD 3 

THE SCHOOL IMPROVEMENT PLANNING 

STANDARD FOR ACCREDITATION 
 

THE STANDARD: The school uses a collaborative process to develop and implement a 

written strategic or long-range plan to improve its educational program and services. Plans are 

aligned with the school’s philosophy/mission and its operational plans, and are focused on 

continuous improvement of student performance, staff professional and organizational 

growth. 

 

 

THE PEER REVIEW TEAM’S OBSERVATIONS AND 

RECOMMENDATIONS  
 

A. The Peer Review Team's Assessment of the School's Adherence to this 

Standard for Accreditation 
 

x 
It is the Peer Review Team's assessment is that the school MEETS this Standard for 

Accreditation 

 

It is the Peer Review Team's assessment is that the school DOES NOT MEET this 

Standard for Accreditation. The evidence that supports this assessment is shown in 

the Recommended Stipulations shown in Section E, below. 

 

B. Observations  
 

1. The Team's general observations regarding the school's adherence to this Standard for 

Accreditation and its Indicators of Quality.  

 

 It is clear that the best interests of the students and families of MMR are given utmost 

priority in all school improvement planning. 

 The school has established realistic time lines for the implementation of each of its three 

major goals.  All three goals should be accomplished by the Fall of 2015. 

 The members of the Strategic Planning Committee include representation by all 

stakeholders: pastor, school administration, faculty and school advisory board. 
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2. The Team's observations regarding areas in which the school exceeds the requirements 

of this Standard and its Indicators of Quality. 

 

 The school has chosen its goals based on three of the strengths revealed through its self-

study: academics (Goal #1), stable enrollment (Goal #2), and student services (Goal #3). The 

school is to be commended for realizing that in order to sustain these areas of strength into 

the future, it must focus on continued improvement and enhancement in these areas. 

 The school’s investment in The Curriculum Mapping Planner as a tool to provide ongoing 

professional development for teachers in the achievement of Goal #1. 

 The school’s recognition of the fact that it needs to do more to reach out to the academic 

needs of its most vulnerable students; i.e., those who have specific learning disabilities 

which may require Individualized Education Programs. 

 

C. Recommendations 
 

The Team's recommendations to the school regarding how it can improve the degree to 

which it meets the expectations for the School Improvement and Planning Standard. 

Recommendations are suggestions by the Team, but the school is not required to accept or 

act on them.  

 

The Peer Review Team recommends: 

 That a specific job description be drawn up for the person who will be hired as the 

development director (Goal #2), and that all involved in the implementation of this goal are 

in communication and agreement on the number of hours (PT/FT) and on the salary the 

person will be given. 

 That the resource room (Goal #3) be staffed with a qualified special education teacher. 

 That the school’s Strategic Planning Committee meet regularly to evaluate the ongoing 

progress toward its three major goals. 

 

D. Recommended Monitoring Issues: 
 

Monitoring Issues are requirements of the Standard for Accreditation and its Indicators of 

Quality that are not completely absent but that are met only partially and are either in need 

of completion or improvement.  

 

No. 
Requirement of the Standard or 

Indicator 
Recommended Action 

x None 
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No. 
Requirement of the Standard or 

Indicator 
Recommended Action 

   

 

E. Recommended Stipulations: 
 

Stipulations are requirements of the Standard and its Indicators of Quality the school does 

not meet and, therefore, must be added as a stipulation to the school’s accreditation.  

 

 

No. 
Requirement of the Standard or 

Indicator 
Recommended Action 

x None 
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SUMMARY AND CLOSURE 
 

 

It has been a privilege and a pleasure to be part of the Middle States evaluation and 

reaccreditation process for Mary, Mother of the Redeemer School. The visiting Peer Review 

team offers its gratitude to the pastor and school administrators for the wonderful hospitality 

extended to us during our visit. The Peer Review Team offers the following summary to this 

report: 

 

In the judgment of the Peer Review team, the outstanding strengths of Mary, Mother of the 

Redeemer School are: 

 The quality and strength of its administrative leadership 

 The dedication, expertise, and enthusiasm of its teachers 

 The strength of its Catholic identity and sense of mission 

 The high caliber of its academic program 

 The commitment to high quality Catholic education on the part of its families 

 

In the judgment of the Peer Review Team, the areas most in need of improvement for Mary, 

Mother of the Redeemer School are: 

 Ongoing recognition of the need to “grow” the school by formalizing its efforts at 

marketing and development 

 Establishing a fully functional resource room for students with learning difficulties and 

other special needs 

 Engaging in a curriculum-mapping process for English/Language Arts that would 

provide for a continuum of reading and writing skills across all grade levels from  K 

through 8. 

 Investigating ways to specialize the educational experience for middle school  

(grades 6, 7, and 8) students. 

 

 

Each of the strengths and areas of needed improvement listed here are elaborated upon in the 

school’s oral report, the complete text of which follows this summary. 

 

The Peer Review Team spent much time and deliberation in examining Mary Mother of the 

Redeemer School’s adherence to each of the twelve Middle States Standards.  The result of this 

deliberation is indicated previously in this report under the appropriate section for each 

standard. 

 

In summary, it is the collective belief of the members of the Peer Review Team that Mary 

Mother of the Redeemer School unequivocally MEETS (and in some cases, EXCEEDS)  all 

of the Standards for Accreditation. 
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Thus, the Peer Review Team unanimously recommends that Mary, Mother of the Redeemer 

School receive full ACCREDITATION. 

 

In conclusion, there is no doubt that Mary, Mother of the Redeemer School is a Catholic School 

of Excellence.   This is true not simply because of the prestigious “Blue Ribbon School” award 

which it received in 2010, but more so because teachers and administrators have the highest 

expectations of themselves and of their students, and because students, encouraged by 

supportive parents and families, pride themselves in doing their personal best to meet and/or 

exceed those expectations. As it looks toward a proud and successful future, Mary, Mother of 

the Redeemer is a school for whom the sky is the limit in maintaining, and perhaps even 

surpassing, its quality as a Catholic School of Excellence. 

 

 

 

ORAL REPORT 

MIDDLE STATES EVALUATION VISIT 

MARY MOTHER OF THE REDEEMER SCHOOL 

NORTH WALES,PA 

NOVEMBER 8, 2013 

 

Good Afternoon! 

 

While it seems as though we were all just arriving on Tuesday afternoon, eager to meet one 

another and all of you, we have come to the end of our time together.  Before we leave, 

however, it is our final task to offer you a brief snapshot as an overview of our visit and of our 

evaluation of Mary Mother of the Redeemer School. 

 

I would first of all like to express my extreme gratitude, on behalf of all the members of the 

Middle States team, for your spirit of gracious hospitality during our stay.  From the moment 

of our arrival at your doorstep on Tuesday evening, right up until this very moment, we have 

felt welcomed into your classrooms, offices, campus and daily routines. In so many big and 

small ways, you have all conveyed to us your pride in Mary Mother of the Redeemer School, 

your willingness to proclaim the wonderful experience your school offers, and your desire to 

share the fruits of your labors over the last year and a half with us. The outstanding 

accommodations at the Joseph Ambler Inn, the delicious meals and snacks, and the private 

and conducive work spaces both at the hotel and here at the school, made our task easier and, 

in fact, most enjoyable. As for the first class dining experience on Tuesday at the historic 

William Penn Inn, we will all be talking about that for many years to come. Let’s just say, we 

all agreed that it was not our typical Tuesday night supper! 

 

We express our special gratitude to Mrs. Denise Judge and her administrative staff, as well as 
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to the members of your Middle States steering committee, for your graciousness in answering 

our many questions, and for providing us with the information we needed to do our jobs more 

efficiently. We particularly thank you, Denise and Sue, for never once conveying what you 

must have been thinking in the moment: “Oh, no, NOW what do they want?”  So thank you, 

one and all! 

 

I would be most remiss if I did not take a moment to thank the members of the evaluating 

team. The work of the chairperson did not seem like work at all, as I knew from our very first 

meeting on Tuesday night that the proverbial “luck of the draw” had landed in my favor in 

providing team members who took seriously the responsibility they had been given, and who 

worked diligently and tirelessly to add their valuable input and expertise to our discussions 

and writings. Each one of them shared the responsibility of observing, interviewing, asking 

questions, and analyzing data, and this report today, as well as the final written report, is the 

result of a total TEAM effort! And so, Anne Marie, Regina, Ken, Jim and Father Brian, I offer 

my deepest thanks for making my job so much easier and for the quality and the collegiality of 

the professional sharing we engaged in over these few days. 

 

The purpose of providing the school with this brief oral report is simply to highlight some of 

the over-arching themes that have emerged over this very short period of time. The thoughts 

expressed here are preliminary, and the commendations and recommendations are general in 

nature. There will be many additional commendations and recommendations, specific to each 

major area of your self-study, in the comprehensive written report which I will generate when 

I return home, and which will be a compilation of the work of the entire team during our visit. 

This report will be sent to you and to the Middle States office in approximately four to six 

weeks. 

 

It is important for you to understand any and all recommendations are offered as suggestions 

to guide your future work as educators and administrators here at MMR. The ultimate value 

of the observations made by the visiting team lies not as much in their content as it does in the 

fact that they come from an outside, objective source.  As such, they are meant to add a fresh 

perspective to the work that you will continue to be about in the future. In the final analysis, 

you yourselves will prove to be the best judges of what suggestions you will explore and 

which observations are most relevant to your pursuit of the three major goals you have set 

forth in your strategic action plan. 

 

COMMENDATIONS 

 

The visiting team commends Mary Mother of the Redeemer School for the following: 

 

1. For the quality and strength of its leadership in the persons of Msgr. John Conway, Mrs. 

Denise Judge, and Mrs. Susan Tarrant.  Monsignor Conway understands so well the 

mission of Catholic education, and he lives out that understanding in his vision, his 
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ongoing financial commitment to the school, and his moral support as the spiritual 

leader of its faculty, staff and students. In speaking with Monsignor, it is quite evident 

that he, above all, wants your school to succeed. Denise, as the school’s principal, you 

are a consummate professional.  Your competence and care in administering a school of 

this size are second only to your passion for and belief in quality Catholic education. 

Perhaps your strongest attribute, however, is the high level of energy and enthusiasm 

you exude in being MMR’s greatest cheerleader.  Sue, you play a vital role in keeping 

the MMR machine well-oiled and running smoothly and efficiently. Your work behind 

the scenes, and the daily help you offer to both faculty and students, does not go 

unnoticed. In your role as vice-principal, you bring your own giftedness and expertise 

to the administrative team, and you do so with grace and professionalism. 

 

2. For the quality and unwavering commitment of its faculty, whose greatest contribution 

to the lives of children lies not so much in the content of your teaching, although you 

are all highly qualified educators, but rather in the level of your caring about each and 

every student. As a group, you model so beautifully the concept of being lifelong 

learners yourselves, as you embrace educational advancements with eagerness and 

excitement. 
 

3. For the quality and strength of its students. Through your daily efforts and example, 

these children are friendly, polite, and articulate. These are not just attributes that they 

“put on” for company, but rather they are very real and part of who they are on a daily 

basis. They know how fortunate they are to attend a wonderful school like MMR, and 

they are very proud of their school. The team’s interaction with them over these few 

days was a refreshing reminder of why we do what we do every day as Catholic school 

educators. 
 

4. For the quality of the school’s Catholic identity, evident not only in visible ways 

throughout the building, but more importantly in the spirit of mutual respect and 

caring among students, teachers, and staff. Catholic identity is something that is more 

often FELT than it is seen, and Mary Mother of the Redeemer is clearly a place where 

one can FEEL the love, and where our faith comes alive in and through every member 

of the school community. Worthy of particular note is the “ministry of presence” 

offered by the parish priests, who are visible in the school on a daily basis, and who 

interact with the children both formally and informally. And if you think that students, 

parents, and even outside visitors are not noticing this wonderful display of witness – 

THEY ARE! 
 

5. For the caliber of its academic program, and in particular for your embracing of the 

national Common Core State Standards and implementing them in your ELA and 

Mathematics curriculum. Teachers are highly qualified and competent in their content 

areas, and students are well prepared for high school through the rigor of the academic 
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program. The use of educational technology to enhance the curriculum and to make 

lessons come alive for students on a daily basis, is particularly commendable. 
 

6. For the quality of the school facility, which is beautiful as well as highly functional, and 

which lends itself well to the level of quality education offered to each student. Also, the 

plentiful displays of student work throughout the buildings and classrooms are not 

only pleasing to the eye, but also an impressive showcasing of the expectations of 

academic excellence to which students are held. Worthy of particular mention is the 

state-of-the-art security system upgraded this past summer, which provides a safe 

environment for all students – in the main building, in the modular units, and in the 

pre-school facility. 

 

RECOMMENDATIONS  

 

The visiting team recommends that the school consider the following: 

 

1. Continue to make the “growing” of the school its top priority.  In particular, to 

formalize its efforts at marketing and development by considering the hiring of a 

specific person to do advancement work for the school.  While such a position would 

serve to enhance marketing efforts, the team believes that it is also essential for all 

constituents – faculty, students and parents – to claim ownership for the on-going  

development of MMR School.  Sustaining, and even surpassing, the current enrollment 

going forward would appear to be the school’s greatest challenge.  Past and present 

successes in regards to enrollment cannot always guarantee future trends, but 

deliberate, targeted efforts to retain present students and attract new ones will pay 

dividends for the short and long range future. As so eloquently expressed in the 

school’s mission statement, Mary Mother of the Redeemer is a school that is “proud, 

progressive and motivated.” This truth needs to be spread far and wide by every 

member of the school community. 

 

2. Establishing a fully functional resource room for students with learning difficulties and 

other special needs. The program for this resource room would also need to be 

developed and administered by a qualified special education teacher. This goal has 

been identified by your own strategic plan, and has significant implications toward the 

school’s overall marketing plan. As an integral part of its philosophy and mission, the 

school dedicates itself to helping each child reach his or her personal academic best. If 

students who learn differently can be given the extra support that a resource center can 

provide, parents of these children would have the opportunity to choose MMR, 

confident that their child’s educational needs can be met here. 
 

3. Engaging in a curriculum mapping process for English/Language Arts that would 

provide for a continuum of reading and writing skills across all grade levels from K 
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through 8. This would involves sustained professional development for all teachers in 

the “how-to’s “ of curriculum mapping, as well as coming up with creative ways to 

provide teacher at all levels – primary, intermediate and middle school – with common 

meeting times in order to work together on this project. To this end, the administration 

might consider establishing professional learning communities that would meet during 

regularly scheduled faculty meetings. 
 

4. Investigating ways to specialize the educational experience for middle school (grades 6, 

7, and 8) students.  Both parents and students seem to be looking for a program that 

would give these students a special character or identity distinct from the younger 

students in grades K through 5. This exploration should take into consideration not just 

the academic program, but also such things as the physical location of middle school 

classrooms, opportunities for socializing more as a group both within the school day 

and after school, a establishing specific responsibilities and privileges for this group of 

students. 

  

     CONCLUSION 

 

In summary, it has been said that from those who have been given much, much is expected in 

return. There is little doubt that the school community of Mary Mother of the Redeemer has 

been abundantly blessed by our gracious God with superlative resources – human resources, 

educational resources, and financial resources – with gifted and caring teacher and 

administrators, with intelligent students who love to learn, and with supportive parents who 

embrace their responsibility of partnering with you in the education of their children. Mary 

Mother of the Redeemer is a school of excellence not just because there is a much coveted 

“Blue Ribbon” designation hanging in its lobby. It is a school of excellence because 

administrators keep “raising the bar” in challenging good teachers to become great teachers, 

and it is a school of excellence because YOU are educators who have nothing but the highest 

expectations of your students, and who are not willing to settle for less than the highest of 

expectations for yourselves or from one another. MMR is a school for whom the sky is the limit 

in maintaining and yes, even surpassing, this level of excellence. As co-workers who labor 

with you in the vineyard of this awesome ministry we call “Catholic Education,” you are a 

source of great hope and inspiration for us. Let us pray for one another as we continue to 

become all that God calls us to be in the service of His people. 

 

Submitted by: 

Sister Rose DiFluri, IHM 

Chairperson 

Middle States Visiting Team 
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ACCREDITATION RECOMMENDATION 
 

fter its visit to the school, the Middle States Association’s Peer Review Team is 

charged with making a recommendation to the appropriate Commission(s) of the 

Middle States Association of Colleges and Schools regarding the accreditation action 

the Association should take.  

 

Based on the evidence presented by the school in its Self-Study Document and supporting 

documentation, and based on the evidence seen and heard by members of the Team from the 

school’s community of stakeholders, the Team recommends to the Middle States Association 

that it takes the following accreditation action: 

 

ACCREDITATION 

 

Accreditation is granted when the Commission(s) has determined that an 

institution: 1) meets all of the Standards for Accreditation of the Commission on 

Elementary Schools; 2) adheres to all applicable MSA-CESS policies; and 3) meets 

the requirements of the protocol selected for self-study and accreditation. 
 

 

PEER REVIEW TEAM ROSTER 
 

 

Role Name School/Organization 

Chair of the Team Sister Rose DiFluri, IHM 

Assistant Superintendent of 

Schools 

Diocese of Camden, NJ 

Assistant Chair of the Team   

Team Member Ms. Regina LaCoe, Teacher Our Lady of Peace School, 

Clarks Green, PA 

Team Member Mr. James Renfer, Teacher Wyoming Area Catholic 

School, Exeter, PA 

Team Member Mr. Ken Westgate, Teacher St. Theresa School 

Hellertown, PA 

Team Member Ms. Ann Marie Burton 

 Educational Consultant 

Annandale, VA 

Team Member Rev. Brian Zumbrum, 

Director of Mission 

Nativity Prep School, 

Wilmington, DE 

A 
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 MAINTAINING THE MOMENTUM  
 

s Mary, Mother of the Redeemer School proceeds with the implementation of its Plan 

for Growth and Improvement, there are a number of “next steps” the school will be 

expected to take in order to maintain accredited status.  These include the following:  

 

Maintain Adherence to the Middle States Standards for Accreditation. 
 

The twelve Standards for Accreditation reflect research-based best practices for quality in 

schools. The Standards also represent the organizational “building blocks” that need to be in 

place to produce high levels of student performance. An accredited school is required to 

maintain its adherence to the Standards for Accreditation throughout its term of accreditation. 

 

 Implement the Plan for Growth and Improvement 

 

When the Middle States Association grants accreditation to a school using the Designing our 

Future protocol, it does so with the understanding that the school will make a good faith effort 

to implement the Plan for Growth and Improvement that served as one of the bases for 

accreditation. 

 

 Submit an Annual Profile and Nominations to Serve on Peer Review Teams 

 

As a requirement to maintain its accreditation, the school is required to submit an Annual 

Profile in which it either confirms or revises basic data about the school. A second requirement 

is that the school nominates members of its staff to serve on Peer Review Teams to other 

schools.  

 

 Conduct Periodic Reviews of the Plan for Growth and Improvement 

  

While Middle States does not “collect” evidence of the school’s annual review, the school is 

expected to conduct periodic reviews of its Plan. The purpose of the periodic reviews is to 

ensure that progress is being made in implementing the Plan, to update and revise the Plan as 

needed, and to pause to celebrate successes. The school should keep records of what 

transpired during each review such as meeting agendas, minutes, documented changes to the 

Plan, and summaries of results of the assessments being used to measure progress toward 

achieving the objectives. Documentation will be required for the Mid-Term Report and by the 

next Peer Review Team.  

 

 

Complete a Mid-Term Report 

A 
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All schools accredited by the Commission on Elementary Schools and/or the Commission on 

Secondary Schools for the first time will be required to submit a Mid-Term Report and host a 

Mid-Term Visit. This will occur at the beginning of the third year in the term of accreditation. 

The visit will be conducted at no cost to the school. 

 

The report submitted by the school should show evidence the school has conducted the 

required periodic reviews, and 2) show evidence of faithful implementation of the strategic 

plan for growth and improvement.   

 

Following receipt of the Mid-Term Report, the Commissions' staff will schedule a one-day 

onsite visit by a Middle States representative to confirm the content of the Mid-Term Report 

and to determine whether the school continues to meet the Standards for Accreditation and 

the Requirements of the Protocol. 

 

At the beginning of the third year in the school's term of accreditation, the school will submit a 

Mid-Term Report. Upon receiving the Mid-Term Report, the Commissions' staff will review 

the report and, if the report provides evidence that the school 1) continues to meet the 

Standards for Accreditation, 2) has faithfully implemented it strategic plan for growth and 

improvement, and 3) there are no monitoring or other issues noted in the Team Report that 

require an onsite visit, the Commissions' staff will notify the school that an onsite Mid-Term 

Visit is not required.  However, if a school wishes to receive the feedback and input that can be 

obtained by an outside reviewer, the school may request to host a one-day Mid-Term Visit. 

The school will be responsible for the travel expenses of the reviewer. 

Schools with Accreditation with Stipulations or Probationary Accreditation will be required to 

complete the Mid-Term Review and host a Mid-Term Visit.  This visit will be conducted at no 

cost to the school.  

 

If a school’s Mid-Term Review indicates that 1) the report is not complete, and/or 2) the report 

does not show the school is conducting periodic reviews, and/or 3) the report does not show 

evidence of faithful implementation of the strategic plan for growth and improvement, and/or 

4) there are monitoring or other issues noted in the Team Report that require an onsite visit, 

the Commissions' staff will notify the school that an onsite Mid-Term Visit is required.   The 

school will be responsible for the cost of hosting the Mid-Term Visitor. 

 

 

Prepare for Reaccreditation 
 

At the beginning of the sixth year of the school’s accreditation term, begin a new self-study in 

preparation for the visit of the next Peer Review Team.  It should be noted, however, that if the 

school has implemented a planning ethic and the Designing our Future school improvement 
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process has been ongoing as expected, preparing for the next team visit should be an extension 

of work already underway.   


